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What Should
a Health
Department
be Doing?
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Session Objectives
At the end of the training, participants will be able to:

• Describe how to organize their Health Department
to prepare for accreditation

• List the activities of the first 3 process steps

• Demonstrate use of the
Readiness Checklists



Begin Here…

Gain support of:

• Leadership

• Staff

• Governing entity
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Become Familiar
With the
Standards
&

Measures



Sample Standard

Sample Standard
Domain 2: Investigate health problems and environmental public health hazards to
protect the community

Standard 2.1 A: Conduct timely investigations of health problems and
environmental public health hazards.

Measure 2.1.5 A Purpose: Significance:

Monitor timely reporting of
notifiable/reportable diseases, lab test results,
and investigation results

The purpose of this measure is to assess the
health department’s assurance of timely
reporting of notifiable/reportable diseases,
laboratory test results, and investigation results.

A component of conducting timely investigations
is the reporting of notifiable/reportable diseases,
laboratory testing, and investigation of results as
appropriate and required by law. When
reporting is timely, all partners can work
together to stop the spread of disease.

Required Documentation Guidance:

1. Current tracking log or audit of reports of
disease reporting, laboratory tests reports,
and/or investigations with actual timelines
noted

2. Copy of applicable laws

1. The health department must provide a tracking log on reporting, including lab test results and
investigation results. The department has a choice between a log and a report. The log would be used
to track various elements of an investigation. Note that if a log is provided, it must have timelines
included.

2. The department must provide copy of laws relating to the reporting of notifiable/reportable
diseases. This can be a hard copy or a link to an electronic version. This can include posting on a
website or a department intranet, or a link to another website.

State health departments can include laws for local health departments to report to the state as well
as states reporting to CDC.



Learn The PHAB
Accreditation
Process



Seven Steps in the Accreditation Process

1. Pre-application

2. Application

3. Document Selection and Submission

4. SiteVisit

5. Accreditation Decision

6. Reports

7. Reaccreditation (5 years)
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Step 1 - Pre-application

• Get Organized

• Readiness Checklists

• Online Orientation

• Get started on the Pre-requisites



OrganizeYour Health Department

– Appoint an Accreditation Coordinator

– Appoint an Accreditation Team

– Educate governance to staff ; view the online
orientation

– Use the Readiness Checklists and other PHAB
tools

– Contact your national organizations for
technical assistance

– Sign up for the PHAB e-newsletter



Important Appointment

• Select the Accreditation Coordinator

• This person should be:
– Knowledgeable about the health department

– Detail oriented

– A team leader

• Tip Sheet on PHAB website
– Considerations for Selecting an

Accreditation Coordinator



Select the A-Team

• Select the Health Department
Accreditation Team

• Select as early as possible

• Team is multi-disciplinary from all divisions
of the health department

• Team should have experience and
longevity with the department



Review IT Needs

• Assess the Information Technology
Capability of the Health Department

• Will need:
– Internet access

– Word processing software

– Ability to create PDF documents

– Ability to scan documents

– Ability to create an electronic file system



PHAB Accreditation Materials

• PHAB Standards and Measures,Version 1.0

• The Guide to National Public Health Department
Accreditation,Version 1.0

• PHAB Accreditation Fee Schedule, 2011-2012

• PHAB Education Services, 2011-2012

• National Public Health Department Readiness Checklists

• National Public Health Department Accreditation
Documentation Guidance

• Accreditation Coordinator’s Handbook



The Prerequisites

• Community Health Assessment

– Standard 1.1

• Health Improvement Plan

– Standard 5.2

• Department Strategic Plan

– Standard 5.3



The
Readiness
Checklists



Readiness Checklists

There are four sections of the Readiness
Checklists

• Initial Checklist

• Prerequisite Checklist

• Process Readiness Checklist

• Organizational Readiness Checklist



Initial Checklist

• Are you eligible?

• Is there support?

• Are you aware of the costs?

• Do you provide the 10 Essential Services?
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Prerequisite Checklist

Is the:

– Community Health Assessment

– Community Health Improvement Plan

– Department’s Strategic Plan

ready to submit?



Work on the Pre-Requisites

Due withYour Application

• Community Health Assessment

• Community Health Improvement Plan

• Department Strategic Plan

• Quality Improvement Plan - linked



Process Readiness Checklist

• Accreditation Coordinator appointed?

• Accreditation Team selected?

• Complete orientation?

• Needed IT capabilities?

• Policy and Procedure reviewed and approved?

• Collaboration in doing work?



Organizational Readiness Checklist

• Is the department preparing?

• Is the Accreditation Team working?

• Familiar with Standards and Measures?

• Gathering documentation?

• Understand timelines?



Enroll in ________

• Accreditation Coordinator & Health Director

• Staff entering during documentation upload
step

• Submit SOI



Step 2 - Application

• Three prerequisites

• Letter of support



Step 3 - Documentation

• Gather & review possible documentation

• Develop missing documentation

• Select best from available

• All staff may play a role





Start now to…

Locate

Select

Develop

Identify

Save

the Best Documentation

for Each Measure!



Questions
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Seven Steps to Accreditation
from the local health department perspective
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Seven Steps to Accreditation

• Pre-application

• Application

• Documentation Selection and Submission

• SiteVisit

• Accreditation Decision

• Reports

• Re-accreditation



Pre-application
• PHAB says…

– Assess readiness

– Complete Online Orientation

– Statement of Intent

• Local Health Department says…

– Board of Health

– Staff

– SharedVision



Application
• PHAB says…

– Submit application

– Pay application fee

– Attend Accreditation Coordinator’s two-day
training

• Local Health Department says…

– Prerequisites

CHA, CHIP, Strategic Plan, (also QI Plan)





Documentation Selection & Submission

• PHAB says…

– Select documentation for each measure

– Upload to e-PHAB

– Submit to PHAB

• Local Health Department says…

– Form PHAB Team

– Determine process for selecting documents

– Determine process for uploading documents

















Questions?


